Minutes – General Meeting - Capel Riders Inc. 

Saturday11Oct2025 @ 'The Clubhouse' Capel

______________________________________________________________________________

Capel Riders Committee Members :  | President - Roger Harrison |  Vice President - Anthony Sommerville | Treasurer - Deb Lee | Secretary - Clive Gregory | Leroy Woodmore | Dan Clifton | Gary White | Gary Locke | Damien Jilley
______________________________________________________________________________

Minutes

1. Meeting Opened at 17:08 by Roger Harrison – President

2. Attendance record and apologies


Refer Annex A. attached.

3. Quorum 


- Let the minutes show that there were a minimum number of three (3) voting members 
present.

4. Confirmation of minutes of last meeting

Proposed (a motion) that the minutes of the previous Club meeting were formally accepted.


Proposed: President | Seconded: Vice President | Motion: Passed
5. Treasurers Report


Opening Balance:   $4521.01      | Closing Balance:  $4032.73      
6. Pending Membership Application(s)

Social Member: Motion to accept Peter Steele’s Wife - Fon
Proposed: President | Seconded: Leroy | Motion: Passed
Pending: 

Paul Wendelborn – Nicole Wellbourne – Neil Wellbourne

Adam Martin…. Still to pay

7. Pitch night debrief, speaker purchase?
A motion was moved to purchase a new speaker for PA purposes during events which was funded by the Bendigo Bank, Capel
Proposed: President | Seconded: Vice President | Motion: Passed
8. Pool Table
A motion was proposed to refund Roger for the purchase the pool table worth $400.00
Proposed: Secretary  | Seconded: Vice President | Motion: Passed
9. Bar fridge not cooling properly

A motion was moved secure a quote for the drinks fridge which is not cooling sufficiently.

Proposed: President  | Seconded: Vice President | Motion: Passed
10. Trailer lights not working properly
A motion was moved ask Gary to look at said lights.

Proposed: President  | Seconded: Leroy | Motion: Passed
11. Bikerz Night
· Driver for the ute on 18/10/25 – Linda
· Next Bikers night – Feb 28th Walpole

President advised booking secure and good to go at the Walpole hotel

· Volunteers required – BBQ – Corners – Start of ride – Rider check in

President advised Andy is doing the cooking but we still need corner marshals to assist.

· Profit for club
Long range forecast → Changing?
12. Toy Ride Debrief

· Volunteers → See link provided by Roger

· Donation letters and flyers → Tony Sommerville
· Kara on board with Busso team √ 
· Collecting donations → Various means, cash, Square, Direct Debit
· Quiz night tickets → $10 each, half sold already.
· Santas lap in style – set date – avoid sat 29th as this is the Bunbury toy ride
- Date set – November 23rd 
· High viz required → Members to check their own supplies, Roger to ask Mark from Salvos
· Ordering of metal signs → Roger to get order from TEMU “Salvos Toy Ride”
· Raffle prizes req asap – printing of raffle tickets

· Part of Duns pub carpark closed → Roger to approach Woolies Dunsborough.
· Augusta Police Update → Roger approached Augusta Police, spoke to Simon and he is prepared to give a Police escort from Augusta to Dunsborough.
13. Stand Alone Flag – Tony to look into the idea
14. October Events
Johno to plan a ride at the end of month

15. November Events
AGM to be confirmed – Santas Lap in Style – We’ll also look at another ride
16. December Events
So far, Toy Ride & Club Xmas Party – Date TBC for Xmas Party
17. Gravel for Club Area – John M
Ongoing
18. Date for next AGM
TBC
19. General Business

20. Meeting Closed
Annex A.


Attendees: 

	Roger Harrison
	Anthony Sommerville
	Clive Gregory

	Colin Spark
	Leroy Woodmore
	Kerry Hansen

	Robyn Stavrou
	Gary Locke
	Greg Harmer

	Ryan Massey
	Jono
	Trevor Holgate

	Connie Harmer
	Deb Massey
	Dan Clifton

	Bron Moore
	Dennis Moore
	Andy Frost

	Walter Tresnak
	
	


----------------------------------------------------------- END---------------------------------------------------------------

Glossary of Terms:
· 'The Clubhouse' is at 26 Payne Road, Capel, WA

· 'The Committee' refers to the appointed committee members of the CRMSC.

· 'CRMSC' stands for the Capel Riders Motorcycle Social Club.

· A Quorum is the minimum number of voting members of a group necessary to constitute the group at a meeting. (Source: Wikipedia)

· Road Captain – is the person who leads an officially organised Club ride and takes the position at the the front of the column of riders.

· T.E.C. or Tail End Charlie – is the person who rides at the end of the column. A term derived during the Second World War and refers to the tail gunner in a Lancaster bomber. 
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