Meeting Minutes - Capel Riders Inc. 
Date:  9th January 2026            Time: 16.45
______________________________________________________________________________

Capel Riders Committee Members:  | President - Roger Harrison | Vice President - Anthony Sommerville | Treasurer – Ryan Massey | Secretary – Linda Frost | 
Leroy Woodmore | Dan Clifton | Gary White | Gary Locke | Damien Jilley
______________________________________________________________________________

Minutes

1. Meeting Opened @ 5    pm, by Roger Harrison – President

2. Attendance 

Roger President, Tony VP, Trevor, Kerri, Leroy, Andy, Jodie, Matt, John E, Walter, 
Robyn, Dennis, Bronwyn, Damo, Linda
3. Apologies 
Dan C.
4. Confirmation of minutes of last meeting

It was proposed that the minutes of the previous Club meeting – AGM were formally accepted.


Proposed: Leroy       Seconded:  Tony        | Motion: Passed
5. Treasurers Report


Opening Balance: $ 3441.52   | Closing Balance: $ 6031.26
6. New Membership Application: 
Nil this month
7. Pending Membership Applications:
Paul Wendleborne – On hold
Nicole Stollery – On hold
Neil Wellbourne – On hold
Derek Cook –Invite him on further rides.

Adam Martin – Still to pay – Reminder sent
Reminder that Membership Fees are due for 2026

AGENDA ITEMS
8. Toy Ride – Sunday 14/12/25 - Debrief 
Thanks for all the volunteers leading up to and during the Toy ride without this support the event would not be as successful as it is. Thanks to Roger (P) proposed by Kerri and supported by all. 
New traffic marshal system trialled with some marshals riding up to the front and then attempting to get to intersection first, not working as well as it should whether this is a good idea or not was discussed. Discussion around if getting to your intersection first is a safer idea and the general consensus was that Marshalls, as before, should leave 10 – 15 mins before riders and proceed to your corner/intersection.
Great that riders this year kept together better than previously, helped make ride safer, always going to get some that leave gaps and so those at the tail end have to speed up to catch main riders but overall majority kept together.
Fantastic having the support of the Police this year, made a difference at intersections and keeping the ride moving. Feedback from all Police involved was that they were very impressed with the organisation of the ride and all keen to be involved again next year.
Auctioneer in Busso was great and also happy to do again next year, as are Augusta Hotel and the Yacht club.

Roger will hopefully engage the Nannup Lions for next year, for when we stop at Nannup.
Quiz fee next year increase proposed to be additional $5, could have sold many more tables this year. 
Discussion around allocation of tables was haphazard at the quiz and needs tweaking for next year to prevent some people feeling disgruntled.
Awaiting final donations before announcing overall total raised, but definitely more than last year.
9. Bikerz Nite 2 - 28/02/2026 – Walpole
Not many members booked yet only 30 tickets booked so far. If you are going please book your ticket. Tickets via Humantix as before.
Details of ride available on Website and Facebook.

Volunteers:-
Cooking of BBQ- Andy (request for better sausages than Bikerz Nite1), Kerri
Marshalling volunteers-out of Bunbury- Andy, Walter, Kerri
Marshalls elsewhere allocated on the ride.

Ute Driver Tbd – if you are available to drive the Ute please contact Roger.
Flags -Take everything in the trailer if Ute driver available.
Extended trip – King River. Book your accommodation.
10. Upcoming Events

Rodeo – Members attending. Main event kicking off @ 4pm.
Mumby ride and Lunch – Sunday 11th, Meet at Capel Bakery, stands up at 10.30- RC Tony VP
11.York Motorcycle Festival 2026
Kerri, Robyn, Dennis, Walter, Jodie attending so far. Members please RSVP on FB or Website
Camping set up with Portaloo to be organised for Club members. Maybe take the club BBQ and then have a club BBQ on Sunday night.
12.TJ Butchers donation page

Donations requested for holiday for the butchers, TJ’s always support club, with discounts, vouchers for Toy Ride and free sausages etc for events. Suggested club donate $200 via Go Fund me page, supported by members present.

Previous outstanding Agenda items
11. Portaloo Pump - $500 allocated

A new pump is needed for the Portaloo at the Club
Tony to follow up re; new pump for the Portaloo. - Carried forward

12. Other Business
Gravel for Club area – John Marshall -   JM no longer works for company, discussed other options – Carried forward
Pool table cover – Boards cut awaiting frame- Andy -  carried forward
New Business

Black dog Ride 15th March 2026

John to organise additional ride in January - date to be confirmed.
Kerri suggested social director to help out. Idea was appreciated but Roger stated not required at present.

If you are interested in organising rides in the future please talk to Roger.
13. Meeting Closed - The meeting was closed by the President at 6pm
----------------------------------------------------------- END---------------------------------------------------------------s
Glossary of Terms:
· 'The Clubhouse' is at 26 Payne Road, Capel, WA

· 'The Committee' refers to the appointed committee members of the CRMSC.

· 'CRMSC' stands for the Capel Riders Motorcycle Social Club.

· A Quorum is the minimum number (3) of voting members of a group necessary to constitute the group at a meeting. (Source: Wikipedia)

· Road Captain – is the person who leads an officially organised Club ride and takes the position at the front of the column of riders.

· T.E.C. or Tail End Charlie – is the person who rides at the end of the column. A term derived during the Second World War and refers to the tail gunner in a Lancaster bomber. 
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