
Meeting Minutes - Capel Riders Inc. 
Date 2nd Feb 2026                Time 17.30
______________________________________________________________________________
Capel Riders Committee Members:  | President - Roger Harrison | Vice President - Anthony Sommerville | Treasurer – Ryan Massey | Secretary – Linda Frost | 
Leroy Woodmore | Dan Clifton | Gary White | Gary Locke | Damien Jilley
______________________________________________________________________________
Minutes
1. Meeting Opened @      5.40     pm, by Roger Harrison – President

2. Attendance  

Roger -President(P), Anthony (akaTony) Vice President(VP), Jan, Damo, Ryan, Jodie, Dennis, Corrine, Leroy, John M, Sonja, Bronwyn, Kerri, Robyn, Bazza, Andy, Linda, Greg, Mark, Neil, Trevor.

3. Apologies 
Colin, Kathy, Dan, Martin

4. Confirmation of minutes of last meeting
It was proposed that the minutes of the previous Club meeting were formally accepted.
	Proposed: Roger          Seconded:   Kerri       | Motion: Passed
5. Treasurers Report
	Opening Balance:   $ 6031.26|   Closing Balance:  $  7024.04

6. New Membership Application: 
Nil
7. Pending Membership Applications:
Paul Wendleborne – On hold
Nicole Stollery – Wellbourne – On hold
Neil Wellbourne – On hold
Derek Cook –Invite him on further rides.

Adam Martin – Still to pay
Roger (P) to follow up and remove next meeting if no further contact
AGENDA ITEMS
 
8. Bikerz Nite 2 - 28/02/2026
Walpole 
Chef, flags and marshalling sorted.
Meeting at AMX TBC
Andy to bring own BBQ and please improve the Sausages.
Andy will drive his Ute and the club trailer.
Hoping to make over $1000 for the club.
Possible to buy tickets at the venue if required.
Club riders are going onto King River for the Sunday Night. 
Please remember that King River is a cash only venue.

9. Busselton Motorcycle Discount & Ride

Offering a 10% discount to club to be confirmed.
They would like us to organise a ride starting from Busso. Suggested March 7th, but dan organised a charity ride on that day which starts at 2, so ?have a sausage sizzle there at 12 and then ride onto Bunbury for Dans ride. TBC, members at meeting thought maybe a viable option.
10. Leroy 
There was a recent Club Facebook post in relation to numbers attending members ride which have been dropping. Leroy stated he had spoken to several members not currently attending rides and integrating with the club. 
General discussion into why he thought this was happening i.e. other members riding style, speed ride can achieve at times, too many charity rides, increased fees this year.
He suggested a 4-6 month probationary period with new riders monitored and if not up to standard to practice with proficient club riders before attending further rides.
Riding, trial basis for 4-6 months to assess other riders ability and level of competence like a probationary period. They should ride at the back and be assessed 
Roger (P) said that the club had a probationary period previously but had been voted out by members.
General discussion took place with those in attendance and whether it should be a set number of rides and not a time period, as some riders may only be able to attend a couple in rides in 4 month period due to work and home commitments.  
Following the discussion Roger (P)summarised, general consensus was that new members ride at the back until their riding skill assessed. More discussion prior to start of ride  to take place in relation to route using and therefore if you get left behind you can get there in your own time and do not need to speed if you get caught at junction or behind a vehicle.
In relation to the excessive Charity rides, the club only organise 2 rides a year, The Toy Ride and the RSL ride. 
Tony (VP) stated that we do take part in a number of other charity rides with other clubs which could be perceived as additional club charity rides. But reiterated that only 2 rides are organised by Capel Riders.
The Club Fees have not increased they are the same as 2025
When new members attend a club ride they are to ride to the rear of the ride and RC and TEC to have discussion during and following ride discuss how new rider is going, any feedback to be addressed with rider at the time. 

11. Upcoming Rides

Dan organising ride 8th Feb. to Wokalup, meeting at the bakery at 10am stands up at 10.30
28th Feb Bikerz nite and extended ride to Kings River for members
March has a number of rides organised details on the members calendar
Including Busselton Black Dog Ride March 15th

Previous outstanding Agenda items

12. Portaloo Pump - $500 allocated previous meeting
A new pump is needed for the Portaloo at the Club
To explore how much it costs to get someone to come and empty it as its not a job anyone fancies doing.

13. Other Business 
Gravel for Club area – John. Marshall- JM still exploring how to secure the gravel.
Pool table cover – John E - Andy F – Greg H. Kerri may have some suitable paint to donate. Andy hoping to have frame completed prior to next meeting and ready for Greg to paint

14. Any Other Business
Sleigh 
Roger (P) and Tony (VP) attended Dunsborough Lions today and presented certificate of appreciation for assistance with 2025 Toy Ride. They have donated us a sleigh which we can convert the trailer into Santas sleigh for the lap of Capel next year and other events that promote the Toy Ride.


Trevor
Containers for change, Change what is noted on deposit
Kerri
We have money can RC and TEC have comms to communicate during rides. Has been discussed previously and dismissed as firring the cooms unit to different helmets is often complicated and takes time, also they wont fit some helmets.
Toilet Paper was going to donate some but can no longer do it. Can we have some. Roger suggested Kerri buys it and gets refunded. 



15. Meeting Closed - The meeting was closed by the President at 7pm.


----------------------------------------------------------- END---------------------------------------------------------------s


Glossary of Terms:
· 'The Clubhouse' is at 26 Payne Road, Capel, WA
· 'The Committee' refers to the appointed committee members of the CRMSC.
· 'CRMSC' stands for the Capel Riders Motorcycle Social Club.
· A Quorum is the minimum number (3) of voting members of a group necessary to constitute the group at a meeting. (Source: Wikipedia)
· Road Captain – is the person who leads an officially organised Club ride and takes the position at the front of the column of riders.
· T.E.C. or Tail End Charlie – is the person who rides at the end of the column. A term derived during the Second World War and refers to the tail gunner in a Lancaster bomber. 
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