Minutes – AGM - Capel Riders Inc. 

Thursday 11 Dec 2025 @ 'The Clubhouse' Capel

______________________________________________________________________________

Capel Riders Committee Members :  | President - Roger Harrison |  Vice President - Anthony Sommerville | Treasurer - Deb Lee | Secretary - Clive Gregory | Leroy Woodmore | Dan Clifton | Gary White | Gary Locke | Damien Jilley
______________________________________________________________________________

Minutes

1. Meeting Opened at 17:13 by Roger Harrison – President

2. Attendance record and apologies

Roger, Gary, Dan, Walter, Leroy, Kerri, Damo, Max, Clive, Tony, Greg, Dennnis, Corine, Peta, Bronwyn, Kingsley, Jodie, Andy, Linda.

- Apologies Colin, Robin 

3. Quorum 


Let the minutes show that there were a minimum number of three (3) voting members 
present.

4. Confirmation of minutes of last meeting

It was proposed that the minutes of the previous Club meeting were formally accepted.


Proposed: Roger Harrison | Seconded: Andy Frost | Motion: Passed
5. Treasurers Report


Opening Balance:   $4273.80 | Closing Balance:  $3441.52
6. Election of Office Bearers
The following have become vacant.
a.) Treasurer

b.) Secretary 
a.) Nominations for Treasurer – Ryan Massey

Proposed: President | Seconded: Andy Frost | Motion: Elected unopposed
b.) Nominations for Secretary – Linda Frost

Proposed: President | Seconded: Andy Frost | Motion: Elected unopposed
7. New Membership Application: 
Derek Cook – Full – Invite him on further rides.
8. Pending Membership Applications:
Paul Wendleborne – On hold
Nicole Stollery – Wellbourne – On hold
Neil Wellbourne – On hold
Adam Martin – Still to pay

9. Toy Ride – Sunday 14/12/25 
There is a need for Volunteers to complete all the associated tasks that need to be filled for the smooth running of the Toy Ride.
A call went out for these positions and the following volunteered:
Traffic marshalling - Roger has the full list
Tony and Kerri volunteered to handle the flags’

Sign set up in Capel – Linda
Merch – Kerry
Waiting for Santa - Andy

Collecting back of Raffle tickets – Linda & Peta 

Capel Car Park Marshalling – Linda & Damo
Nannup – Damo

Augusta – Take toys and merch out of Ute – Clive – Sign in guests - Kerry
Quiz Night – walk prizes around room – Linda and Carolyn
Pack up after quiz night - Tony & Kerry

Square reader to be linked to Toy Ride Acct – Tony


Taking payments – Tony


Suggest the Club buy a couple of slabs of water to hand out as its predicted to be a hot day
10. Bikerz Nite & Advertising ($200) – Start in NY  - 28/02/2026
Walpole this year and suggested that Club allocate $200.00 for advertising.
All agreed.
11. Last Slice Pre Xmas Catch – Up – Wed 17 Dec 25
12. Capel Rodeo – 10/01/26
Invitation to all members and any guests at Capel Rodeo for a fun family catch up.
13. Iron Man Debrief 
Tony reported that it was a great event and the Club passes on a Big Well done for all volunteers on the day.

14. December Events

Toy Ride, Xmas Catchup, Last ride of the year.
15. Portaloo Pump - $500 allocated

A new pump is needed from the Portaloo at the Club
Tony to follow up a new pump for the Portaloo.


16. The Taxman
Tony the VP to follow up possible tax on donation(s).
17. Other Business
Gravel for Club area – John. Marshall
Stand-alone flag idea - Tony S.
Pool table cover – John E - Andy F – Greg H

18. General Business

Nil General Business
19. Meeting Closed - The meeting was closed by the President at 18.22.
Annex A.

Attendees: Listed Above
----------------------------------------------------------- END---------------------------------------------------------------s
Glossary of Terms:
· 'The Clubhouse' is at 26 Payne Road, Capel, WA

· 'The Committee' refers to the appointed committee members of the CRMSC.

· 'CRMSC' stands for the Capel Riders Motorcycle Social Club.

· A Quorum is the minimum number of voting members of a group necessary to constitute the group at a meeting. (Source: Wikipedia)

· Road Captain – is the person who leads an officially organised Club ride and takes the position at the front of the column of riders.

· T.E.C. or Tail End Charlie – is the person who rides at the end of the column. A term derived during the Second World War and refers to the tail gunner in a Lancaster bomber. 
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