Capel Riders Inc. Committee Meeting

04Dec24 | 17:05 at 'The Clubhouse' Capel

_______________________________________________________________________________________________

Capel Riders Committee Members :  | President - Roger Harrison |  Vice President - Anthony Sommerville 

| Treasurer - Deb Lee | Secretary - Clive Gregory | Leroy Woodmore | Shane Seers |Dan Clifton | Gary White 

_______________________________________________________________________________________________

Minutes

1. Meeting Opened at 17:05 by Roger Harrison - President

2. Attendance record and apologies


Attendees: 

	· Roger Harrison
	· Anthony Sommerville
	· Janice Sommerville
	· Colin Spark

	· Kath Spark
	· Greg Harmer
	· Corine Harmer
	· John Ellis

	· Ryan Massey
	· Deb Lee
	· Gary Locke
	



Apologies:

	· Clive Gregory
	· Dan Clifton
	
	


3. Quorum


Let the minutes show that there were a minimum number of three (3) voting members present.

4. Confirmation of minutes of last meeting


Let the minutes show that the minutes of the last committee meeting were accepted.


Moved: Roger Harrison | Seconded: Colin Spark

5. New Member Applications(s)


a.) Troy Mortley (For Full Membership) – Barry Buswell knows Troy and supports his application.


It was unanimously agreed that Troy will be invited on forthcoming member rides so that current Club 
Members can become familiar with him.

6. Capel Riders Bali Trip 2025

- Now is the time to book accommodation at Suka Beach Inn Kuta and look at flight options. It was agreed that club members will all try to get on the same flights.

Roger mentioned that some members have already booked Suka Beach Inn which is less than $300 for the week. Flight information can be found on the Members Facebook page or by contacting Roger. Just to reiterate: Now is the time to book.


       7.)   End of year Party – Foods, mains & desserts

Roger led an open discussion about the food and catering for the above.

· Roger will order the meats from TJ Butches. 

· Tony will be cooking the meat.

· Jan will be making the desserts and Corine also offered to help with desserts

8.)  CRMSC Stickers
Rob Jarret from the club is selling Capel Riders Stickers to Members only – please get in touch with Rob if you would like a sticker.

9.) York 2025


Capel Riders will once again be attending the York Motorcycle Festival, if you would like a bed for the night 
you are encouraged to book ASAP. However, if you are camping there is  no need to book.


10.)  Toy Ride


- Traffic Marshalls: 7th & 8th 


Traffic Marshals will be briefed on the day of the ride


- Volunteers Needed – Augusta & Busselton

· Members are encouraged to assist with the smooth running of the event in Augusta and Busselton, please 
see Roger as he will be allocated jobs 


- Dunsborough Requirements: 

· Leroy will move the fence in Dunsborough which will allow all motorcycles to be parked in the fenced area next to the Tavern – this has been given the all clear from the car park owner.


- Quiz Night

· Quiz night tickets are still on sale, tickets will be sold on the night with members Del and Kane selling tickets 
and scanning in pre purchased tickets


- Capel & Augusta police

· Capel and Augusta police have agreed to support our event and if they have a free unit on the day, they will leave bikes out of town.


- Raffle ticket sales now & on the day

· Raffle tickets will be sold by members on the day.


- AMX Voucher ideas

· AMX have donated $100 of $25 vouchers and $400 of $50 vouchers to our ride – we will use the $25 vouchers to host a competition for registered riders.


- Auction ideas for items & gift vouchers

· Gift vouchers will be added to baskets to up the value of packages


- Funds Control

· It was discussed and unanimously agreed that we would hold  back some funds raised this year (2024) to go towards next year’s event (2025) costs (approx. $600).

 Proposed: Roger Harrison | Seconded: Tony Sommerville 

11.)  Treasurers report

 Opening Balance: $3617.77

Closing Balance: $4156.15

12.) General Business

Santas 'Lap of Capel' for the Toy Ride was discussed, some 'fine tweaking' for next year’s event will be discussed including allowing more time to do the lap & sweets will be in bags so that no single sweet lands on the road.
       

13.) Meeting closure


This meeting was officially closed at 17.59 today by Roger Harrison, President.


_______________________________________END OF MEETING_______________________________________

_____________________________________________________________________________________________

Glossary of Terms:

· 'The Clubhouse' is at 26 Payne Road, Capel, WA

· 'The Committee' refers to the appointed committee members of the CRMSC.

· 'CRMSC' stands for the Capel Riders Motorcycle Social Club.

· A Quorum is the minimum number of voting members of a group necessary to constitute the group at a meeting. (Source: Wikipedia)

_______________________________________________________________________________________________
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